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Many companies think they cannot afford to alter their IT infrastructure to capitalize on the major
technological breakthroughs or to eliminate obsolete equipment and applications. But playing it safe
can often be a greater liability for a company’s bottom line than additional technology investments.

Conventional wisdom suggests that companies slowly migrate their legacy systems by adding the
necessary components as needed — preferably in a proactive, rather than a reactive, mode.

A well-designed migration plan can help maximize your Return on Investment (ROI) as well as your
overall Total Cost of Ownership (TCO). CDI's consultants can help reduce the time, cost and risk of
migrating your current architecture to one that will better sustain your current business needs and
have the capacity to support you in the future.

Architectural Design Migration Service

CDI offers an Architectural Design Migration service — which logically follows CDI's Assessment and
Audit service — to help companies establish the ultimate [T infrastructure to support their business.
Using our proven methodology, and equipped with a blueprint of your infrastructure, CDI consultants
work with you to plan the migration of your legacy systems.

We can identify which components of your critical business systems would benefit from using off-the-
shelf or open, customizable, technology components. Our experts handle all the details required to
integrate new applications, server hardware, storage devices, and services into your architecture and
identify and address any gaps between systems.

The migration plan follows pre-determined priorities in the integration of both specific functional areas
and also business units and workgroups. CDI consultants will complete the migration service with a
full knowledge-transfer that includes thorough documentation and training of your employees.

Most importantly, CDI conducts and executes your migration plan with minimal downtime and disrup-
tion to your business and we ensure that the integration process — at no time — leaves your systems
vulnerable to data loss or corruption.

A System to Grow On

Your business doesn’t stand still; therefore, neither should your IT infrastructure. Migrating any or all
of your hardware and software components can cause unplanned disruptions, stealing productivity
and reducing the effectiveness of your business processes.

CDI'is an IT infrastructure services company that will lend its knowledge, experience and credibility to
design an enterprise architecture that will support your company’s business processes and goals by
identifying and eliminating the roadblocks in your current system and ensuring that your company has
the technology backbone it needs to grow.
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